CURL Resource Management Task Force: Terms of Reference and associated Smart Objectives


Statement of intent: “The Resource Management Task Force will progress work on collaborative collection management and storage, interlending and digitization on behalf of the CURL community. It will work with CURL's Resource Discovery Strategy Group and the Collaborative Storage Task Force. 

ToR: CCM
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

Develop understanding of possible models for collaborative collection management in a number of disciplines, and oversee agreed CCM initiatives in priority areas
Collaborate with the RIN and the co-sponsored Collections Project Office to develop recommendations for a mechanism to co-ordinate and maintain awareness of CCM at a national level  
· To assist in the development of toolkits for use by libraries wishing to participate in CCM schemes

· Ensure that the aims of the Collections Project Office are well known in the LIS community
RIN

CURL Board
none
2006-2007
August 2007
Enhancing Resource Discovery and Delivery

ToR: Interlending
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

Investigate the usefulness and feasibility of a Service Level Agreement for ILL delivery across the CURL community with a view to delivering a more consistent service for users across the UK whatever the origin of the loan Interlending
Collaborate with MIMAS in implementing COPAC’s new interlending support functionality 
· Guidance for user community prepared and disseminated
RDSG

Research Support TF
To be identified
2005-2006

2006-2007
October 2006
Enhancing Resource Discovery and Delivery


Review the potential for improving fill rates through further use of services (and SLAs) complementing those of the BL 
· Recommendations produced following liaison with RLG, BL and UK SHARES users
None
To be identified
2005-2006

2006-2007
December 2006
Enhancing Resource Discovery and Delivery

ToR: Collaborative Storage
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

Collaborate as appropriate with the Task Force established to take forward work on collaborative storage
Collaborate with the RIN,  the CURL-RIN Collections Project Office, and the Collaborative Storage Task Force to develop mechanisms for the optimal interaction of the HE LIS community with the developing NRR Scheme
· Assist in creating a Toolkit for opting in to NRR Scheme

· Ongoing FAQ on the NRR for the LIS community 

· Assist Development of an NRR SLA for HE LIS institutions
RIN

Coll. Storage TF

CURL Board


To be identified
2006-2007
August 2007
Enhancing Resource Discovery and Delivery

ToR: Digitisation
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

Review and make recommendations on CURL’s continued involvement in the area of digitisation, and maintain oversight of this area on behalf of CURL until these recommendations have been implemented.
Review the recommendations of the report “Digitised Content in the UK Research Library and Archives Sector”, particularly those relating to CURL, and advise the Board on appropriate strategies for these to be taken forward.


· Consultation with relevant organisations undertaken to identify developing national strategy/framework

· Report to Board produced
AHDS

BL

DCC

DPC

JISC
None
2005-2006
July 2006
Enhancing Resource Discovery and Delivery


Taking into account organisations such as the AHDS, DCC, DPC, the JISC, and UKOLN, make recommendations to the CURL Board on CURL’s future role in the area of digitisation


· Overlap and gaps between organisations identified

· feedback from CURL community on potential CURL role

· CURL role identified
AHDS

BL

DCC

DPC

JISC
None
2006-2007
October 2006
Enhancing Resource Discovery and Delivery

CURL as Community TF

Research Support TF

ToR: Internal Liaison
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

Maintain active liaison, where relevant to the work of the Task Force, with other CURL Task Forces, bodies and projects
Identify CURL areas of activity and groups relevant to the work of the TF and establish active liaison with them
· Areas of synergy identified

· Mechanisms established
RDSG

e-Research TF

Board
None
2005-2006
June 2006
Enhancing Resource Discovery and Delivery

CURL as Community

ToR: External Liaison
Smart Objective
Performance Indicator
Overlap:

Dependent Group
Funding Requirement
Over Financial Year(s)
Target Completion Date
2006-2008

Strategic Theme

To derive maximum benefit for the work of the Task Force by engaging with the RIN and other bodies as appropriate
Identify external bodies relevant to the work of the TF


· Bodies identified, with supporting information on overlap with/relevance to Res Man
BL

RIN

JISC

IPRE Initiative
None
2005-2006
August 2006
Enhancing Resource Discovery and Delivery


Establish communication channels, e.g., regular meetings/updating on work


· Liaison mechanisms established
As above
None
2005-2006

2006-2007
December 2006
Enhancing Resource Discovery and Delivery

